
Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your 
students now and why? Use the space below to reflect on previous spend, identify current need and priorities for the future. 

 

Key achievements to date: Areas for further improvement and baseline evidence of need: 

● Good levels of participation in School games competitions with 
successful outcomes – participation in at least 1 competition by all 
pupils in KS2 during their time here at St. Mary’s, 1 Gold medal and 2 
silver medal performances last year leading to a team going to county 
finals.  1 competition won in current academic year already. 

 
● Swimming embedded in Years 2, 3, 4 and 5 for at least 1 term per year 

with good levels of progress.  (Shallow water training to enable 
teachers to assist) 

 
● Introduction of the REAL PE system which includes a whole child 

approach (linking well with R time), new and exciting resources, a new 
tracking/assessment system, staff training and increased confidence 
and consistency in the delivery of PE lessons. 

 
● Lunchtime and afterschool clubs with good levels of attendance 

leading to increased participation in exercise and positive attitudes to 
physical education. 

● Development of links with local clubs, healthcare professionals etc. 
including working in a broader way with Premiere sports and Go 
Geronimo – eg.  Development of beach PE sessions and activities. 

● Embed REAL PE teaching system including the assessment system (a 
further option is to bring in trainer to work with key staff delivering it 
for a day working with staff and their classes).  Also possible extra 
training alongside Go Geronimo staff being trained in.  

 
● Follow up reporting systems for levels with Norse Swimming to further 

understand how this works especially with regard to sharing and 
reporting information. 

 
● Work towards silver in sports mark award. 

 
● Monitor clubs to ensure maximum participation. 

 
● Develop links with other clubs or physical education providers and use 

those available to us more fully (e.g. Funtrition sessions with Premier 
Sport) 

 
● Revaluate and consider outdoor provision e.g. fitness trails or 

equipment. 
 

● Continue to develop new activities using local amenities (tennis courts, 
park and beach) and specialized equipment. 

 

Meeting national curriculum requirements for swimming and water 
safety 

% of Cohort 

What percentage of your current Year 6 cohort swim competently, 
confidently and proficiently over a distance of at least 25 metres? 

% Not available for 2018/2019 yet. 

What percentage of your current Year 6 cohort use a range of 
strokes effectively [for example, front crawl, backstroke and 
breaststroke]? 

% Not available for 2018/2019 yet. 



What percentage of your current Year 6 cohort perform safe 
self-rescue in different water-based situations? 

% Not available for 2018/2019 yet. 

Schools can choose to use the Primary PE and Sport Premium to            
provide additional provision for swimming but this must be for          
activity over and above the national curriculum requirements. Have         
you used it in this way? 

No plans to. 

 
 

Action Plan and Budget Tracking 

Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of impact that you intend to measure 
to evaluate for students today and for the future. 
 

Academic Year: 2018/19 Total fund allocated: £0 at present but can be reviewed. Date Updated: November 2018 

 

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that 
primary school children undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

From school budget. 

School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

This will be partly met by normal PE 
lessons which include sessions with 
Go Geronimo and Premier Sport 
coaches and swimming lessons 
through Norse School Swimming 
Service. 
 
This will be further provided for by 
engaging in the golden mile scheme 
and ensuring it runs effectively. 
 
Playtime leaders scheme to be put in 
place effectively and monitored to 
provide opportunities for sporting 
activities during playtimes. 

Continue with coaching sessions, 
swimming sessions and traditional 
tournament focused PE lessons. 
 
 
 
 
Implement and embed golden mile. 
 
 
 
Release staff if needed or involve 
Premiere sports in training and 
organizing pupils.  (Nos. 
participating for evidence). 

From School 
budget. 
 
 
 
 
 
No cost 
involved. 
 
 
Possible release 
cost. 
 
 

All classes receive 2 hours of PE a 
week.  All classes from Year 2 to 
Year 5 attend swimming lessons 
for a term a year. 
 
 
 
Register of numbers taking part 
to be kept as evidence. 
 
 
Nos. participating tally chart to 
be kept as evidence of 
participation.  Organised 
activities should encourage more 

Ensure information is gathered 
from Norse regarding Year 5 
and from all other classes 
regarding levels of attainment 
to evidence impact (google 
doc?). 
 
Premiere Sport online results to 
be printed and filed termly to 
collect evidence of impact. 
 
Develop wider range of 
activities for play leaders to 
deliver. 
 



 
Adventure playground rota used to 
encourage active playtimes. 
 
 
Introduce active classrooms concept. 
Teachers to plan for and evidence 
active activity in teaching another 
area of the curriculum once a week. 

 
In place.  Ensure it continues. 
Review adventure playground 
rolling programme. 
 
Introduce in staff meeting. 

 
No cost. 
 
 
 
Active 
classrooms 
training (To be 
confirmed). 

physical activity. 
 
Further physical activity inspired 
by access to equipment. 
 
 
Further physical activity 
opportunities in school day. 
Simple evidence sheet to 
demonstrate. 

 
Review of equipment rolling 
programme to ensure it can 
continue. 
 
Develop active classrooms 
approach further. 

 
 
 

Key indicator 2: The profile of PE and sport being raised across the school as a tool for whole school improvement Percentage of total allocation: 

60% 

School focus with clarity on 

intended impact on pupils: 

Actions to achieve: Funding 

allocated: 

Evidence and impact: Sustainability and suggested 

next steps: 

Lunchtime and Afterschool PE clubs 
available to all and accessed to high 
levels. 
 
 
 
 
 
 
Arrange athlete visit with physical 
session and assembly. 
 
 
 
PE coordinator to attend annual 
sports conference to update 
knowledge of current initiatives and 
opportunities. 

Provide clubs at same level next 
year.  Monitor for maximum 
participation and change to achieve 
this as needed. 
 
 
 
 
 
To be organized by PE coordinator. 
 
 
 
 
To release PE coordinator. 

£11,200.00 
(to be kept 
under review in 
case costs 
change and 
amended to 
final figure at 
end of year). 
 
No cost. 
 
 
 
 
Included in 
sports 
partnership 
membership. 

High numbers accessing after 
school clubs.  Lunchtime clubs 
regularly accessed by a wide 
range of children from across the 
school. 
 
 
 
 
Raise children’s awareness of 
how athletes can succeed at high 
levels and what it takes 
(aspiration) 
 
Initiatives and opportunities can 
be followed up for impact in 
school.  (eg.  Fitbit trackers for a 
week loan scheme.) 

Provide clubs at same level 
from September 2018 and 
monitor numbers accessing 
them. 
 
 
 
 
 
Continue to access programme. 
 
 
 
 
To be attended annually and 
options followed up. 
 
 



 

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

20% 

School focus with clarity on intended 
impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

Introduce the new REAL PE system for 
PE lessons which will provide staff 
with a range of resources and 
teaching methods.  
 
Ensure follow up training and support 
lessons are arranged especially to 
those who haven’t accessed the 
training previously given (ideally 
through experts coming into school to 
embed system).  
 
This system should allow for rapid 
progression of pupils in terms of 
whole child development and 
increased enthusiasm and confidence 
in staff delivering it.  An assessment 
system is integrated to support 
teachers in this area too. 

Ensure staff receive training, 
support as they implement new 
systems and that the assessment 
system, including self-assessment 
of own teaching skills for staff, are 
used. 

£2,000.00 Staff responded positively to 
training and new resources and 
are happy to work on 
implementing new system from 
September after trying elements 
of it this year.  

Implement system fully for all 
year groups from September 
2018. 
 
Provide further training 
through a day of trainer 
working with teachers and 
their classes to train new staff 
and increase confidence of 
others including Premier sports
coach delivering it. 

 
  



 

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 

10% 

School focus with clarity on intended 
impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

Real PE system will impact on all 

pupils by focusing on a range of PE 

skills but also on the development of 

the whole child.  New and exciting 

resources will be used with all to 

stimulate interest and they will 

incorporate drama elements too.  The 

system will also enable children to 

take charge of their own learning and 

progression more fully. 

 

 

Provide quality resources including 

new ones for playtimes to raise 

enthusiasm and opportunities for 

pupils. 

 

 

Consider climbing wall opportunity at 

Waterlane. 

 

 

Implement REAL PE scheme across 
school from September 2018. 
 
 
 
 
 
 
 
 
Buy suitable range of equipment 
including new basketball hoops to 
replace and increase current stock 
and range. 
 
 
 
Would introduce children to a new 
physical activity which they could 
continue locally at an affordable 
cost. 

(included in key 
indicator 3) 
 
 
 
 
 
 
 
 
 
To be finalized. 
 
 
 
 
 
To be 
considered. 

REAL PE training was undertaken 
and resources allocated for staff 
to teach from September. 
 
 
 
 
 
 
 
 
A range of beach PE sessions took 
place on a regular basis especially 
over summer term using new 
equipment with positive 
responses from children.  
 
To be considered so none as yet. 

Implement REAL PE system 
fully for all year groups from 
September 2018. 
Provide further training 
through a day of trainer 
working with teachers and 
their classes to train new staff 
and increase confidence of 
others including Premier 
coach. 
 
Consider developing range of 
equipment available further 
and especially in regard to 
beach sessions and lunchtimes.
Ensure equipment is accessed 
and planned for as needed. 
Consider providing funding for 
TA to accompany tennis court 
sessions before or after school 
for clubs in summer term. 
Consider climbing wall 
opportunity. 

 
  



 

Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 

10% 

School focus with clarity on intended 
impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

Join School Sports Partnership and 
pay for Premier Sport HPA Evaluation. 
Tournament coaches. 
Impact – 
 To allow opportunities for all classes 
to compete and to ensure (through Y3 
tournaments and handover) that each 
child has an opportunity to represent 
their school at some point during 
their time at St. Mary’s.  Develop 
opportunities for Year 1 & 2 as 
possible. 

Access tournaments in a 
structured way (through creation 
of internal timetable and staff 
discussion) to allow opportunities 
for all classes to compete and to 
ensure (through Y3 tournaments 
and handover) that each child has 
an opportunity to represent their 
school at some point during their 
time at St. Mary’s.  Develop 
opportunities for Year 1 & 2 as 
possible  

Partnership 
£275.00 
Coaches for 
tournaments 
£500.00 
Premiere Sport 
HPA evaluation. 
£400.00 

Record of participation in 
tournaments for all year groups. 
1 gold and 2 silver medals won in 
tournaments 2017/18.  1 
tournament won already in 
2018/2019. 
Year 3 can achieve maximum 
participation. 
 

Continue with sports 
partnership and planned 
timetable in consultation with 
staff. 
Continue to fund coaches. 
Set up clear program of 
coaching sessions before 
tournaments. 
Continue tournament 
attendance. 
Develop opportunities for year 
1 & 2 if possible. 

 
 
 
 
 
 


